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LETTER TO SHAREHOLDERS

As an independent, publicly-traded company that owns, 
acquires and leases restaurant and other retail properties on 
a net basis, our primary purpose is to create long-term sus-
tainable shareholder value. 

In order to achieve long-term, stable and dependable returns 
and growth we continue to advance our understanding and 
management of any potential environmental, social and 
environmental (ESG) risks and opportunities. We are leverag-
ing and integrating ESG best practices, including a focus on 

diversity, equity and inclusion, both at the board level and throughout our organization. To add fresh insights and perspec-
tive on our board we added two directors in 2020 for a total of nine directors, including three females.

The oversight of ESG starts with our board of directors, including the specific responsibilities delegated to the Nominating 
and Governance Committee and the Audit Committee. At the management level, our ESG Committee ensures implementa-
tion of ESG related programs.

Particularly important to the successful execution of our business strategy is our focus on finding and retaining talented 
team members of diverse backgrounds—the S in ESG. We believe that attracting, rewarding, developing, and retaining tal-
ented individuals supports our business objectives and creates long-term value for our shareholders. We are proud of our 
industry-leading team and our collaborative and inclusive culture, and as a proof of our employee engagement and satis-
faction we are certified as a “Great Place to Work.” We continue to make investments in the health and safety of our team 
members, and throughout the COVID-19 pandemic we have expanded our programs for both mental and physical well-being.  

While we have limited ability to impact the environmental practices and impact of our tenants due to the triple net lease 
structure of our leases with the vast majority of our tenants, we have incorporated environmental risk oversight into our due 
diligence process and also continue to minimize the environmental footprint of our own operations.

We believe whole-heartedly that our commitment to sustainability and ESG creates a competitive advantage in achieving 
our over-arching goal of generating superior risk adjusted shareholder returns over the long term.
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President and CEO
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Our ESG Committee consisting of the CEO and several team members, meets quarterly on 
ESG matters. The committee reports material findings to the Board on a quarterly basis.

Our Nominating and Governance Committee oversees and reviews our environmental and 
social responsibility policies, goals and programs at least annually. Our Audit Committee 
reviews any material risks related to ESG quarterly.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) HIGHLIGHTS

BOARD OF DIRECTORS

MANAGEMENT COMMITTEE

SUSTAINABILITY GOVERNANCE
Our commitment to sustainability, built on a strong foundation of transparent disclosure and best-in-class governance,  
creates value for FCPT and our stockholders by helping us mitigate and oversee material risks, effectively communicate 
with our investors, and retain our talented team members. We conduct our business with regard to our core values of integ-
rity and fairness, respect and caring, diversity, teamwork and excellence.

SUSTAINABILITY FRAMEWORK
We believe that our commitment to ESG creates a sustainable competitive advantage. We continously review our internal 
policies to advance in the areas of environmental sustainability, social responsibility, employee wellbeing, and governance.

ENVIRONMENT 
We evaluate our business operations and 
the environmental risk aspects of our 
investment portfolio on an ongoing basis 
and strive to adhere to sustainable business 
practices.

OUR TEAM
Our culture is inclusive and team-oriented 
with a high retention rate. We hire for the 
long-term and invest in development, with 
a flat organization that drives employee 
engagement.

SOCIAL
We apply values-based negative screening  
in our underwriting process and do not 
acquire any properties with negative com-
munity impact. We do not process or have 
access to any consumer data.

GOVERNANCE
We aim for best-in-class corporate gover-
nance structures and compensation  
practices that closely align the interests of 
our board and leadership with those of our 
stockholders.
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ESG HIGHLIGHTS
ENVIRONMENT SOCIAL TEAM MEMBERS GOVERNANCE

WE RECYCLE office waste 
and reduce our electricity 
usage through motion 
sensors for automatic light 
shut off. Our team members 
are encouraged to use 
public or alternative trans-
portation for commuting.

WE DO NOT gather or 
access any consumer data. 
We use external vendors 
with leading data protection 
and cyber security capabili-
ties to host and maintain 
any personally identifiable 
information of our team 
members.

WE ARE  ‘A Great Place to 
Work’ certified company, 
providing our team mem-
bers with professional 
development opportunities 
including annual training 
programs, leadership 
training, and reimbursement 
for licenses and external 
training programs and 
classes.

ALL OF OUR directors and 
executive officers are 
subject to meaningful 
minimum stock ownership 
requirements to align their 
interests closely with 
shareholders.

WE ACQUIRE and lease 
properties on a triple-net 
basis. The tenant is respon-
sible for all property 
expenses, and we have no 
ability to influence the 
environmental impact of 
their operations.

ALL TEAM MEMBERS 
participate in annual 
cybersecurity training which 
covers the importance of 
data protection. The Audit 
Committee reviews our 
cybersecurity programs and 
performance quarterly. 

WE ARE COMMITTED to 
providing a safe, positive 
and engaging work environ-
ment, promoting diversity 
and inclusion, with annual 
anti-harrassment and 
anti-discrimination training. 
Our gender diversity is 57% 
female / 43% male, and we 
have achieved pay equity 
across genders. 

THREE OF OUR nine board 
directors are female and 
eight are independent, 
including our chairperson. 
Only independent directors 
serve on the board’s 
committees.

WE CONDUCT extensive 
environmental due diligence 
prior to acquiring any 
property, and only acquire 
properties free of material 
environmental issues.

OUR ACQUISITION and 
divesture due diligence and 
underwriting of properties, 
tenants, sellers and buyers, 
include screening for 
negative social factors and 
resiliency, shielding share-
holders from reputational 
risk.

OUR COMPENSATION 
program attracts and 
rewards talented individuals 
with skills necessary to 
support our business 
objectives and create 
long-term value for our 
shareholders. In addition to 
cash and equity compensa-
tion, we offer generous 
benefits.

OUR AUDIT COMMITTEE 
oversees our policies and 
procedures regarding legal 
compliance and our Code of 
Business Conduct and 
Ethics, and receives quar-
terly management reports.

WE CONTINUOUSLY 
monitor the locations of our 
properties, and consider for 
any potential acquisitions, 
for the risk of potential 
exposure to natural disas-
ters, including as a result of 
global climate change.

BUSINESS MODEL
We acquire and lease properties on a net basis in the restaurant 
and retail industries. As our leases are ‘net’ leases, we are not 
responsible for operating the properties nor are we allowed to 
demand the tenant operate their properties in a specific way. 
While we endeavor to acquire properties with tenants that focus 
on environmentally sustainable business practices, we cannot 
enforce any reporting requirements on our tenants nor can we set 
up independent monitoring of our tenants without violating the 
terms of our net leases.

ENVIRONMENTAL RISK MANAGEMENT
We conduct extensive environmental due diligence prior to acquir-
ing any property, including but not limited to reviewing Phase I 
reports for each and every property we acquire. This attention to 
environmental risks during the due diligence process ensures that 
we only acquire properties free of environmental issues that could 
damage our projected returns on such properties. Additionally, we 
review material environmental risks related to our portfolio, our 
property acquisitions and our business with the board every quarter,  
including risks related to climate change.
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Inquiries about our ESG practices and policies can be directed to info@fcpt.com.

RESPONSIBLE BUSINESS PRACTICES

METHODOLOGY
To help inform our decision making regarding the content to include in our first sustainability report, we relied upon the 
Sustainability Accounting Standards Board (SASB) to help us understand the areas that may be of most relevance to our 
US investors. We performed a benchmarking analysis to help us understand what other firms in our sector are reporting, 
and we also referred broadly to the Global Reporting Initiative (GRI) to help us identify anything that we may have missed.

CODE OF BUSINESS CONDUCT AND ETHICS

COMPLIANCE TRAINING AND AWARENESS

RISK MANAGEMENT

CYBERSECURITY

TRAINING AND DEVELOPMENT

HEALTH AND SAFETY

All team members, including officers and transaction partners, are 
required to abide by our Code of Business Conduct and Ethics (CBCE) 
and exercise the highest levels of integrity, ethics, and objectivity in all 
actions that may affect our business and relationships.

All team members acknowledge our CBCE and also participate in annual 
training on anti-harassement, diversity & inclusion, cyber security, and 
insider training. Team members can report concerns of illegal or unethical 
conduct anonymously through a third party without fear of retaliation.

Our Audit Committee oversees enterprise risk management, including 
cybersecurity, and evaluates the risk exposure and management actions 
to limit, monitor or control exposures, including contingency plans relat-
ing to potential catastrophic events.

Overseen by our CFO, we have outsourced our IT infrastructure to vendors 
with leading data security and privacy practices. To protect employee 
devices and other end-points we deploy multi-factor authentication and 
annual cybersecurity training.

Developing and retaining talented team members is integral to our suc-
cess. We encourage competency-based training, continuing education and 
conferences, provide team building offsites, quarterly ‘Lunch & Learns’ 
and have an annual performance review and goal setting process.

Our focus on employee wellbeing includes generous health benefits, including 
mental health, fitness, and ergonomics. In response to the COVID-19 pan-
demic, we switched the majority of our team members to work from home, 
while implementing additional safety measures for essential employees.
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